
2019 Q2 Board of Trustees – Bronx Zoo, New York 
Wednesday, 27 March and Thursday, 8 March 2019 

MINUTES  

 

ATTENDANCE: 

Attendees:  

Officers 

Phil Frost, BREC’s Baton Rouge Zoo, Chair 

Dr. Cheng Wen-Haur, Wildlife Reserves Singapore (WRS), Vice Chair 

Frands Carlsen, København Zoo, Secretary 

Nicola Craddock, Zoo and Aquarium Association (ZAA - Australasia), Treasurer 

 

Trustees: 

Jackson Andrews, Tennessee Aquarium 

Rasem Baban, Münchener Tierpark Hellabrunn AG 

Paula Brock, San Diego Zoo Global 

Dr. Onnie Byers, Conservation Planning Specialist Group (CPSG) 

Dr. Paul Calle, Wildlife Conservation Society (WCS) 

Maria Clara Dominguez, Fundación Zoológica de Cali 

Roger Germann Jr., The Florida Aquarium 

Myfanwy Griffith, European Association of Zoos and Aquaria (EAZA) 

Jim Guenter, Species360 

Linda Hatfield 

Bjarne Klausen, Odense Zoo 

Arne Lawrenz, Der Grüne Zoo Wuppertal 

Bart Shepherd, Steinhart Aquarium, California Academy of Sciences 

Peter Paul van Dijk, Global Wildlife Conservation 

Kris Vehrs, Association of Zoos and Aquariums (AZA) 

Bob Wiese, Association of Zoos and Aquariums (AZA) 

Martin Zordan, World Association of Zoos and Aquariums (WAZA) 

 

Regrets: 

Svetlana Akulova, Мoscow Zoo 

Antoinette Kotze, Pan-African Association of Zoos & Aquaria (PAAZA) 

Etsuo Narushima, Japanese Association of Zoos and Aquariums (JAZA) 

Rodolfo Raigoza Figueras, Xcaret 

Species360 Staff: 

Dr. Dalia Conde, Director of Science 

Peter Donlon, Director of Global Member 
Development 

Elisabeth Hunt, Director of Member Support 
and Training 

Keith Olson, Director of Finance 

Doug Verduzco, CIO, Director of Product 
Development 
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ACTION ITEMS: 

o Jim 
● Draft letter of support for Barcelona Zoo. 

● Draft Committee charter and Species360 bylaws updates following Nominating and 
Governance Committee meetings. 

MINUTES 

Day 1 -- Wednesday, 27 March 2019 @ 09:00; Bronx Zoo, New York, USA 

Meeting was called to order by Phil Frost. 

1. Welcome, Introductions and Agenda Overview, Phil Frost 

a. Consent Agenda Review and Approval 

i. 2019 Q1 Meeting Agenda, 2019 Q1 Conference Call Minutes 

• Request to remove the approval of Research Request #1 for further discussion. 

• Moved to accept consent agenda, seconded, unanimous approval. 

2. Additional Items of Discussion 

a. Research Request Discussion 

i. How to improve the decision making of Research Requests? 

• Dalia summarized the recommendation from the Research Committee that 
the Committee and regional associations work more closely together on these 
requests.   

ii. Additionally, researchers need to add to their papers the research limitations and 
issues to be transparent on the data limits. 

iii. Move to accept the recommendation, seconded, unanimous approval. 

3. Request for a Letter of Support for Barcelona Zoo 

a. Reviewed request forwarded before the meeting from Barcelona Zoo for support. 

b. Chair suggested a Board resolution in line with request email (how the zoo is using ZIMS and 
managing animal data) to send a letter in support of the zoo.   

c. Letter to be drafted by Jim and others; sent to the Mayor of Barcelona. 

d. Moved to accept, seconded, unanimous approval.  

4. Financial Review, Keith Olson 

a. Discussion of future operating budget approval timeline and additional December meeting.  
Board consented to the update timeline. 

b. Move to accept the financial report, seconded, unanimous approval. 
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5. Nominating and Governance Committee Charter, Jackson Andrews 

a. Recommend updating bylaws to reflect the current operating state and improve organizational 
effectiveness.   

b. Suggestion: There may be value in reviewing the updated bylaws to ensure they continue to 
support moving forward on the 5-Year Strategy.   

c. Subgroup to discuss this topic further in a breakout session tomorrow, 28 March.  

6. Regional Updates 

a. Cheng Wen-Haur, SEAZA 

i. SEAZA held its 26th conference last year in Thailand - 293 participants.   

ii. Begun to implement an animal welfare accreditation program.  Wild Welfare has been 
providing technical support.  The association and its members are committed to 
meeting the WAZA requirement by 2023.   

iii. WRS - training continues to occur on topics of ZIMS for Husbandry, Medical and 
Studbooks.   

iv. WRS has invited others to attend their training workshops from regional institutions 
and have made training materials available to other SEAZA members. 

b. Kris Vehrs and Bob Wiese, AZA 

i. Reviewed the multi-year progress in managing 100% of their studbooks in ZIMS by the 
end of 2020. 

ii. Board requested this type of update from AZA at each of our in-person Board 
meetings to end of 2020. 

7. Lead Team Updates 

a. Global Member Development, Peter Donlon 

i. Reviewed slides. 

b. Member Support and Training, Elisabeth Hunt 

i. Discussed next steps regarding the Net Promoter Score and the opportunity to better 
understand our progress using this tool. 

ii. Reviewed slides. 

c. Product Development, Doug Verduzco 

i. Reviewed slides. 
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8. ZIMS – Optimizing new development and maintenance, Doug Verduzco 

a. Suggestion: Consider in the 2020 budget to start a deprecation reserve (a cash bucket) to 
handle new product development and deferred maintenance in the future. 

9. CEO Update, Jim Guenter 

a. Update on SwordIT transition. 

b. Membership Agreements 

i. Update on all members signing an updated agreement. 

• Suggestion to confer with a legal advisor, since Species360 services have been 
provided to members who have not executed a new agreement, does this 
eliminate the requirement by members to sign an agreement and/or 
invalidate the agreement in any way? 

ii. Update on In Situ Memberships and Grant 

iii. Additional office space may be needed at some point in the near future. 

iv. Need to consider alternative and non-traditional revenue streams to augment 
revenues received from our membership base. 

c. Discussion – Questions, Comments and Suggestions:  

i. Could we partner with commercial technology companies who could bring expertise 
and funding? 

ii. Would development of the data hub be a good candidate for an IMLS grant?  If 
someone is writing an overall grant and we’re a part of that effort - we may then be 
able to get funds for our new services.   

iii. Challenge:  How to balance the small science team’s significant effort to apply for 
grants with completing the science work? 

iv. We need to carefully manage our Species360 image, so we are not viewed as a for 
profit company.  Too many members now think we’re a for profit organization due to 
perceived high staff salaries and high member fees.  And because many other systems 
and databases used by zoos are often provided by commercial vendors. 

v. A brand audit and focused communication strategy may be beneficial in targeting our 
fundraising needs.  Include multiple references to our members’ involvement. 

vi. Our communications should lead with a strong species conservation message; with a 
clear focus on the intended outcome.  Too much of an emphasis on data and software 
may reinforce the audience’s belief that Species360 is a for profit enterprise.  

vii. We need to clearly articulate the core, exciting rational of “why does Species360 
exist?” 
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viii. While fundraising we need to be cautious to not become distracted in our primary 
mission; success in fundraising and applying for grants can often come with 
unexpected expectations – forcing us to change or conform in one way or another. 

ix. Our fundraising approach should be to recognize our members efforts and successes; 
members then in turn can reference the critical contribution from the Species360 
brand.  We should continue to look for ways to strengthen the member value from 
membership.  

x. Species360 should provide members with key messages/talking points/ ways to 
describe Species360/hashtags/logos.  Create member advocates. 

2019 Q2 Day 1 Board of Trustees Meeting adjourned by Phil Frost. 

 

MINUTES 

Day 2 -- Thursday, 28 March 2019 @ 10:00; Bronx Zoo, New York, USA 

Committee Meetings from 09:00 to 10:00. 

• Finance and Audit Committee 
o Committee set meeting schedule for the remainder of the year.  
o Further conversation and discussion of the product development vs. ongoing maintenance 

resource needs. 
• Nominating and Governance Committee 

o Several changes to committee formats recommended. They will be documented and discussed 
at a future meeting (likely Q4) 

Meeting was called to order by Phil Frost. 

1. General Session 
a. Committee Updates 

i. Finance and Audit Committee – Requested that management come to November 
meeting with estimates on future development and technology needs, envision 
where technology is going, and how does Species360 keep up. 

2. Executive Session – staff dismissed 

2019 Q2 Board of Trustees Meeting adjourned by Phil Frost. 


