
2020 Q1 Board of Trustees Conference Call 
Thursday, 23 January 2020 

MINUTES  

 

ATTENDANCE: 

Attendees:  

Officers 

Phil Frost, BREC’s Baton Rouge Zoo, Chair 

Dr. Cheng Wen-Haur, Wildlife Reserves Singapore (WRS), Vice Chair 

Frands Carlsen, København Zoo, Secretary 

Nicola Craddock, Zoo and Aquarium Association (ZAA - Australasia), Treasurer 

 

Trustees: 

Jackson Andrews, Tennessee Aquarium 

Rasem Baban, Münchener Tierpark Hellabrunn AG 

Dr. Onnie Byers, Conservation Planning Specialist Group (CPSG) 

Dr. Paul Calle, Wildlife Conservation Society (WCS) 

Maria Clara Dominguez, Fundación Zoológica de Cali 

Myfanwy Griffith, European Association of Zoos and Aquaria (EAZA) 

Jim Guenter, SpecieSpecies360 

Bjarne Klausen, Odense Zoo 

Arne Lawrenz, Der Grüne Zoo Wuppertal 

Jeanette Olson, Target Corporation 

David Page, San Diego Zoo Global 

Tracy Rehse, National Zoological Gardens of South Africa 

Bart Shepherd, Steinhart Aquarium, California Academy of Sciences 

Dr. Sally Sherwen, Zoos Victoria 

Peter Paul van Dijk, Global Wildlife Conservation 

Bob Wiese, Association of Zoos and Aquariums (AZA) 

Martin Zordan, World Association of Zoos and Aquariums (WAZA) 

 

Regrets: 

Svetlana Akulova, Московский Зоопарк 

Etsuo Narushima, Japanese Association of Zoos and Aquariums (JAZA) 

Species360 Staff: 

Tracy Ayers, Executive Admin Specialist 

Peter Donlon, Director of Global Member 
Development 

Elisabeth Hunt, Director of Member Support 
and Training 

Keith Olson, Director of Finance 

Doug Verduzco, CIO, Director of Product 
Development 

 

Regrets: 

Dalia Conde, Director of Science and 
Conservation Science Alliance 
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ACTION ITEMS: 

Elisabeth 

• More work analyzing NPS responses to determine more about information about respondents – 
region, English-speaking countries.  Further analysis for any trends – more positive feedback from one 
region than another, etc. 

Peter 

• For Q2, update on CZA and renewal of MOU and likelihood of more zoos rejoining. 

 

Communications 

• For Q2, updated statistics and metrics on how the new web pages are performing compared to the old 
ones. 

 

MINUTES 

Tuesday, 23 January 2020, 07:00 CST 

Conference Call via ZOOM 

 

Meeting was called to order by Phil Frost. 

I. Welcome and Overview, Phil Frost 

● Opening comments acknowledging the ongoing hardships with extreme weather conditions 
and brushfires in Australia impacting our Species360 members, colleagues, and friends, both 
personally and professionally.  

● 2020 New and Returning Trustees 

o Welcome and brief introductions of 3 new Trustees: David Page, Jeanette Olson, and 
Dr. Sally Sherwen. 

o Welcome back to returning Trustees: Rasem Baban and Dr. Paul Calle. 

o Welcome to New PAAZA Representative: Tracy Rehse 

● Consent Agenda Review and Approval 

o 2019 Q5 Buenos Aires Meeting Minutes 

 Amendment to minutes: Page 8. “EAZA: only 20-30 that will not make the 
deadline due to ZIMS for Studbooks functionality not at a level yet for them to 
migrate, e.g. group managed species.” 

o 2020 Q1 Conference Call Meeting Agenda 

o 2020 Board of Trustees Calendar 

o Motion made and seconded to accept and approve the Consent Agenda as presented 
with amendment to Q4 minutes. Motion approved. 
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● Election of 2020 Officers, Phil Frost 

o Slate of Officers Presented 

 Chair: Dr. Cheng Wen-Haur 

 Vice Chair (Chair Elect): Rasem Baban 

 Treasurer: Nicola Craddock 

 Secretary: Frands Carlsen 

o Motion made and seconded to accept and approve the slate of Board Officers as 
presented. Motion approved. 

● Committee Nominations and Assignments 

o Reviewed current committees – Executive, Finance and Audit, Nominating, and 
Research. 

 Jackson will continue as Chair of the Nominating Committee. Myfanwy will 
continue on as a member of the Nominating Committee. 

 1 non-trustee/institutional representative will be added to the Nominating 
Committee. 

 Wen-Haur will appoint 1 Trustee to the Executive Committee. 

● Board of Trustees Calendar and 2020 Meetings 

o Reviewed upcoming meeting schedule for 2020 and future international meetings in 
2021 and 2022. 

o Invitation to 2020 EAZA Directors’ Days in Bergen, Norway, Myfanwy Griffith 

 In conjunction with Q2 Species360 Board of Trustees meeting, several joint 
events with EAZA leadership and directors - dinner on Monday evening, Fjord 
tour on Tuesday, and Icebreaker event on Tuesday evening. 

 Invited to participate in EAZA Directors’ Days meetings and sessions on 
Wednesday and Thursday. 

 Trustees are also encouraged to participate by recommending or presenting 
topics or issues to include in the programming. Please contact Myfanwy. 

 EAZA Directors’ Days registration information and links will be forthcoming in 
the next few weeks. 

● CEO Update 

o Space Plans – Positive traction on negotiations with current building management to 
use expansion space across the hallway from our current office suite. It is the least 
expensive and disruptive option. Thank you to Keith for his time and effort to make 
this potential solution come to fruition. 
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o Staff Transition – Our Aquatics Product Owner, Meredith Knott, is no longer with the 
organization and we are considering redefining and retooling the position. Aquatics 
remains a priority for us and a key part of our strategy in 2020. 

 Any thoughts or questions about the transition and the impact on our strategy 
are welcome – please direct them to Jim. 

 IUCN Congress – In support of our strategic pillar “Build Credibility”, Dalia and 
Jim will represent Species360 and participate in communications, 
presentations and panel discussions. Species360 is also investing in the event 
as a sponsor of the NGO “Reverse the Red” Pavilion and signed on as co-
sponsors for several motions being put forward for consideration.  

 Myfanwy encouraged everyone to get involved in reviewing and 
commenting on the IUCN motions as they are proposals for what IUCN 
will be working on for the next four years. Motions are currently in 
their second-round of comments. 

 Onnie called our attention to Motion 094  “Linking in situ and ex situ 
efforts to save threatened species” and shared that while only IUCN 
members can vote on motions, all Commission members (including 
members of each SSC Specialist Group) are invited to comment on 
Motions. To participate in the electronic discussion of motions, sign up 
at https://www.iucncongress2020.org/user. 

 Martin and Myfanwy also shared that there are also IUCN elections 
coming up, including regional positions, Commission Chairs, and even 
the IUCN President. This is another opportunity to ensure your 
institutions, regions and priorities are represented. 

o Species360 Philanthropic Plans – In early discussion stages to move the management 
of philanthropic efforts from Peter to Keith to address concerns about Peter’s capacity. 
The current plan is to transition Keith from ¾ time to a full-time position during 2020 
as we continue to work with Access Philanthropy and build the philanthropic program.  

● Director Reports 

o Science, Jim Guenter 

 Dalia is absent from today’s meeting – she’s currently in Geneva attending 
meetings with CITES leadership. 

 Reviewed the vision and goals of the Science Strategy – emphasizing driving to 
be a global leader in species information and data analytics to advance care 
and conservation, with a core goal of fighting the extinction crisis.  

 

 

 

https://www.iucncongress2020.org/user
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 2020 Key Priorities include: continuing work with the Species Survival 
Commission (SSC) and IUCN on the Red List, working to buildout Species360 
content as part of the existing site, and strengthening our partnerships with 
key partners, like CPSG, SCTI, CITES, ASAP, etc. 

 Several celebrations from 2019 highlighted: three grants submitted between 
Europe and the US for a total of $1.2M - one being awarded to Rita da Silva, 
Ph.D. to continue her aquarium work for the next 3.5 years 

 Reviewed 2020 Science Goals and Objectives with special emphasis on number 
3 – obtaining funding to publish ex-situ populations from Species360 members 
on the IUCN Red List and Species360.org. 

 Thank you again to the sponsors of Species360 Science and the Conservation 
Science Alliance – WAZA, Zoo Copenhagen, WRS, Givskud Zoo and Terrariet 
Reptile Zoo. 

o Member Support and Training, Elisabeth Hunt 

 Reviewed Species360 work on Net Promoter Score project. 

 Net Promoter Score (NPS) is a standard metric of customer satisfaction 
with one question – How likely is it that you would recommend our 
company/product/service to a friend or colleague? Rated on a 0-10 
scale and score ranges from -100 to +100. 

 Survey was given once per user – Zims for Medical and Zims for 
Studbooks only. Started in mid-October and ran for 2.5 months. Plan 
to also run an initial “baseline” for Zims for Husbandry/Aquatics in the 
near future. 

 Overall a positive score for the number of respondents with many 
positive comments. Next step would be to ask again after a major 
change, like new functionality, and gauge if it rises or lowers. Doug 
and Elisabeth aggregating and reviewing the comments that had 
enhancement suggestions.  

 Questions from Trustees regarding the number of respondents, 
focusing on groups to move from “red” towards “green” scores, and 
translating future surveys into Zims translation languages. 

o Global Member Development, Peter Donlon 

 Reviewed the current philanthropic fundraising approach, focusing on key 
topics: what philanthropists look for to fund, grant opportunities, setting 
expectations, perception research findings to date, strategic steps completed 
to date and next steps. 

 Currently contracted with an outside consulting firm and using their 
grant writer through February 2020. 
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 Reviewed the current communications strategy for 2020, Mary Ellen Amodeo 

 Goals focused on demonstrating the impact of Species360, partners 
and members by aligning content with member interests, sustaining a 
consistent presence and amplifying stories through partner channels. 

 Reviewed strong 2019 positive results and impact, highlighted 
opportunities to grow and improve in 2020 with more collaboration 
with partners and providing more individualized content to share with 
members. 

 Reviewed tools and tactics we are using to monitor and implement 
communications strategies, like various channels and tools like 
Meltwater (Europe) for news and social media coverage 

 A live walk through of the new Conservation Science Alliance page 
(https://conservation.science.species360.org/) focusing on the 
strength of the compelling stories, effective use for open data sharing, 
informative access to published publications and current programs, 
and the flexibility to share content in real-time. 

 All Trustees are encouraged to share Species360 content with their 
institution’s communications staff and to make introductions and 
connections between them and Mary Ellen. 

 Peter was asked for an update on advancements with CZA India, the new 
Member Secretary and a renewed MOU. 

 Met Dr. Yadav and have had successful communications with him. He 
is scheduling a meeting with all his institution directors in February 
and we hope for an update on further movements towards renewing 
the MOU after that time. 

o Product Development, Doug Verduzco 

 Reviewed the change in development sourcing strategy over the last  
year bringing all development in-house and emphasized the successful 
staff recruitment so far with improvements to critical enhancements, 
development processes, product infrastructure and impacts on the 
development team. 

 Review other 2019 highlights, including completed premium service 
projects, key product enhancements, ZIMS for Sample Storage, and 
the submission of two IMLS grants. 

 Reviewed 2020 priorities and development capacity assignments for 
product development, technology, science team and organization 
needs, premium service projects, and 10-year vision work. 

 

https://conservation.science.species360.org/
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 Highlights for 2020 product plan include more enhancements, 
migrations, retirement of MedARKS, integrations, SQL server 
upgrades, improved security and architecture, and ZIMS for 
Biobanking, which is made possible by EAZA. 

 Looking ahead to the Q2 meeting: product roadmaps, retrospective on 
the change to development sourcing strategy and significant product 
updates, including ZIMS for Biobanking. 

o Finance, Keith Olson 

 Reviewed the estimated December 2019 year-end revenue, expenses 
and net operating income with a forecasted ending the year with a net 
operating surplus. 

 Reviewed membership renewal fee receipts through mid-January 
2020, running ahead of 2019 by $711k or 20.8% and cash balances 
being ahead compared mid-year and year-end to 2018. 

 Brief review of membership metrics through the end of 2019, 
celebrating 103 new members – the highest number to date, and 
continue movement upwards and forwards from 2018 to 2019. 

 Presented current metrics on membership drop exposure of 
at-risk members with focused discussions on the 24 
outstanding CZA members not renewed at this time. 

 Reminder that we’ll be sending out the annual Conflict of Interest 
survey (known as the Related Parties Questionnaire) via Survey 
Monkey within the next two weeks. Please complete and submit. 

 Finance and Audit Committee meetings being scheduled for 2020 with 
the first sometime the week of 26 and 31 March. 

● Closing Comments, Phil Frost and Dr. Cheng Wen-Haur 

o Phil welcomed the new trustees again and shared is appreciation for his time on the 
Executive Committee and as Chair of the Board with the support of the Species360 
staff and the Trustees. With that he turned the meeting over to Wen-Haur. 

o Wen-Haur thanked Phil for his leadership, guidance through some outstanding 
achievements over the past two years and doing it with a great sense of humor. He is 
glad Phil will remain on the board to continue to guide Species360 along. 

 Wen-Haur welcomed the new and returning trustees again and thanked them 
for joining the board. 

 He also expressed his thanks to those Trustees serving on committees and in 
leadership over the last year as well as the work of the Species360 staff to put 
together the board meetings.  

● Meeting was adjourned by Dr. Cheng Wen-Haur. 


