
2021 Q3 Board of Trustees Virtual Meeting 
Tuesday, 27 July 2021 

MINUTES  

 

ATTENDANCE: 

Attendees:  

Officers 

Dr. Cheng Wen-Haur, Wildlife Reserves Singapore (WRS), Chair 

Rasem Baban, Münchener Tierpark Hellabrunn AG, Vice Chair 

Nicola Craddock, Zoo and Aquarium Association (ZAA - Australasia), 
Treasurer 

 

Trustees: 

Svetlana Akulova, Московский Зоопарк 

Jackson Andrews, Tennessee Aquarium 

Dr. Onnie Byers, Conservation Planning Specialist Group (CPSG) 

Dr. Paul Calle, Wildlife Conservation Society (WCS) 

Maria Clara Dominguez, Fundación Zoológica de Cali 

Phil Frost, BREC’s Baton Rouge Zoo, Chair 

Myfanwy Griffith, European Association of Zoos and Aquaria (EAZA) 

Jim Guenter, SpecieSpecies360 

Dr. Alexandra Guerra, Asociación Latinoamericana de Parques 
Zoológicos y Acuarios (ALPZA) 

Craig Hoover, Association of Zoos and Aquariums (AZA) 

Bjarne Klausen, Odense Zoo 

Dr. Arne Lawrenz, Der Grüne Zoo Wuppertal 

Jeanette Olson, Target Corporation 

David Page, San Diego Zoo Global 

Tracy Rehse, Pan-African Association of Zoos and Aquaria (PAAZA)  

Bart Shepherd, Steinhart Aquarium, California Academy of Sciences 

Dr. Sally Sherwen, Zoos Victoria 

Dr. Kazu Takami, Toyohashi Zoo and Botanical Garden 

Dr. Peter Paul van Dijk, Global Wildlife Conservation and The Turtle 
Conservancy 

Brian Zimmerman, Bristol Zoological Society 

Martín Zordan, World Association of Zoos and Aquariums (WAZA) 

 

Regrets: 

Etsuo Narushima, Japanese Association of Zoos and Aquariums (JAZA) 

Species360 Staff: 

Tracy Ayers, Executive Admin Specialist 

Betsy Braun, Executive Admin Assistant 

Peter Donlon, Director, Global Member 
Development 

Elisabeth Hunt, Director, Member 
Support and Training 

Keith Olson, Director, Finance 

Sandy Trautwein, PhD, Director, Product 
Management 

Doug Verduzco, CIO 

 

Regrets: 

Dr. Dalia Conde, Director, Conservation 
Science Alliance 
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Tuesday, 27 July 2021, 15:00 US CDT 

Virtual Meeting via ZOOM 

Meeting was called to order by Dr. Cheng Wen-Haur. 

I. Board of Trustees Business, Dr. Cheng Wen-Haur 

• Welcome and Overview, Dr. Cheng Wen-Haur 
• Consent Agenda Review and Approval 

o 2021 Q3 Virtual Meeting Minutes 
o 2021 Q3 Virtual Meeting Agenda 
o 2021 Q3 Research Requests 
o Moved to approve the Consent Agenda as presented was seconded and approved. 

• Finance and Audit Committee Report, Keith Olson 

o Brief overview of 2020 Audit report and Audited financials given with reference back to 
documents provided in the pre-read packet with recommendation to accept and approve 
them from the Finance and Audit Committee.  
 Moved to accept 2020 Audit report and Audited financials, seconded and 

unanimous approval. 

o State of Minnesota Charitable Organization Annual report presented as submitted in the 
pre-read packet with recommendation to accept and approve its submission from the 
Finance and Audit Committee. 

 Motion: The Species360 Board of Trustees, on this day, July 27, 2021, to approve 
the contents of the 2020 State of Minnesota Charitable Organization Annual 
Report and do hereby certify that the Board of Trustees has assumed and will 
continue to assume responsibility for determining matters of policy, and have 
supervised, and will continue to supervise, the finances of the organization.  We 
further state that the information supplied is true, correct, and complete to the 
best of our knowledge. 

o Financial reporting is based on the June 2021 financials and approved by the Finance and 
Audit Committee in July 2021.  

o Reviewed year-end projections for revenue and expenses by each area and balance sheet. 
Also reviewed membership renewal fee receipts and membership metrics, including 
renewal and dropped members numbers. 

o Moved to approval of May and June 2021 financial reports and current year-end forecast, 
seconded, and unanimous approval. 
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• Nominations Committee, Jackson Andrews 
o Review of current Nominations Committee members, the nominations process, trustee 

transitions, proposed ballot and current Trustee composition. 
 Bringing on a non-trustee representative from an institutional member, which is 

pending. 
 Trustees with additional nominations suggestions should be directed to Jackson 

Andrews. 
 Executive Committee update nominating Maria Clara Dominquez to replace Frands 

Carlsen as Secretary until 31 December 2021.  
 Moved to approval of Maria Clara Dominguez as secretary, seconded, and 

unanimous approval. 
 

II. CEO Report, Jim Guenter 
• Staff Transitions 

o Continuing to hire staff to fill many open positions in Product Development, Member 
Support and Training, and Finance. 
 Change in the plan in the open Finance position from a part-time person 

focused on Finance tasks to reorganizing the current staff responsibilities and 
hiring an Executive Assistant. 

o Welcome Betsy Braun as the new Executive Assistant working with Jim and supporting 
the Board of Trustees. 

o Tracy Ayers transitioning to a new position focusing on membership with 
acknowledgement of her many contributions to the Board of Trustees over the last 5 
years. 

• Species360 is now a fully remote-working organization with the official address still in 
Minneapolis, Minnesota for mail and official business documents:  7900 International Drive, 
#300, Minneapolis, MN 55425. 

• Reviewed the Recovery Roadmap detailing the significant progress Species360 made and the 
many gains over the last 12 months during the COVID-19 pandemic. 

• Presentation of New Director Dashboard reports from ZIMS, Elisabeth Hunt 
o Overall well-received and acknowledgement of the time, work, and effort involved to 

provide the reports. 
o Brief discussion with general questions and comments regarding access and 

permissions, Association access, multi-generational data, and viewing global data by 
region. 

 
III. Global Member Development, Peter Donlon 

• Shared an email from Trustee Kazu Takami regarding his thoughts on membership 
development. 
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o Key points include: most of the large, resourced, advanced and willing institutions are 
already members of Species360; Species360 and ZIMS should become the global 
standard by means of increasing the number of member institutions focusing on 
smaller institutions; to achieve this Species360 should review the current cost and 
functionality plan and offerings to better accommodate smaller members with lower 
fees and a simpler product. 
 General discussion and feedback from many of the Trustees focusing on the 

current membership composition, product functionality and pricing, and 
concerns about the impact to overall data quality and value of the ZIMS. 

 Other comments included: 
 Support from PAAZA for a more basic system. 
 Expanded functionality to better support field studies and projects. 
 Many end-user cases for a simpler system. 
 New reporting continues to add value to ZIMS and show the 

possibilities beyond using macros in spreadsheets. 
 Increased usability would be great – concerned about the tradeoffs 

with the input and quality of the data and how it would affect the 
ultimate value of ZIMS. 

 There are 2 different communities using ZIMS – data enterers and 
data compilers. 

 Concerns about current mid-level or higher-level members moving 
down and, again, the impact on the quality of the data and the 
ultimate value of ZIMS. 

 Additional idea around segmenting data to focus on specific types of 
institutions. 

• Review of potential global target markets for 2022 
o Reviewed the regional market assessment process with a focus on collaborating with 

Trustees on investigating and exploring key target markets over the next 1.5 years. 
o Outlined the criteria for identifying target markets: alignment, needs, defined, 

potential pre-disposed, accessibility, and competitive position. 
o Posed questions to consider about the target markets. 
o Presented two target market potentials: United Kingdom and China 

 Good potential in the UK – 92% share of BIAZA members and increasingly 
more coming from outside BIAZA. 
 Myfanwy Griffiths reports that after BREXIT, UK is revising 

accreditation standards in collaboration with EAZA. According to 
government officials, little over 300 unlicensed zoos and aquariums – 
may be farm parks and small aquarium collections. 
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 De-emphasizing China as a potential market – many impediments preventing 
successful recruitment of new members, like sensitivity to hosting data 
outside of China, ZIMS source code requirement, language-barrier, etc.  
 Significant time and effort built many personal relationships but 

limited relationship with the regional association leadership.  
 Stay connected with friends and advocates in China to be ready for 

future opportunities. 
o Dr. Cheng recommended considering Indonesia as a potential target market that may 

benefit from ZIMS. 
 Peter reported that there are good opportunities in Indonesia as the AZA Safe 

program is looking at BETA testing there in Fall 2021. 
 

IV. Member Support and Training, Elisabeth Hunt 
• Introduced current staff of the Member Support and Training Team. 
• Welcomed Frands Carlsen to Member Support team working with European members. 
• Announced a hiring coming soon for the Member Training team in Europe. 

 
V. Closing Comments and Adjournment, Dr. Cheng Wen-Haur 

o Reminder of Upcoming 2021 Meetings (online only): 
 2021 Q4 Meetings on 19 and 20 October 2021 
 2022 Budget Meeting on 9/10 December 2021 

 

Meeting was adjourned by Dr. Cheng Wen-Haur at 16:55 US CDT. 


